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Jobsite Provisions

Job Meetings

The specifications require that a weekly job meeting be held to discuss and plan for
the rapid progress of work. The Subcontractor will designate a responsible
representative of his firm, someone who has the authority to make decisions for the
Subcontractor regarding this project, to participate in these meetings.

Weekly Safety Meetings

Weekly safety meetings shall be conducted at the job site. All project personnel,
including Subcontractors, will be required to attend or conduct their own weekly
training and have an attendance roster. The first day of work, all personnel, including
Subcontractors, are required to attend a project safety orientation. Replacement
employees are required to attend similar training conducted by his immediate job
foreman before they are allowed to work on the job site.

Safety Requirements

The J.E.CHARLOTTE CONSTRUCTION CORP. (JEC) safety program is not optional.
Safety is as much a part of this project as quality and the finished product. The key
element to success in any accident prevention program is endorsement through the
management. We must assume the leadership role by example in establishing the
importance of safety in all construction operations involving JEC Subcon fractors,
visitors, guests, and facilities personnel. Leadership in the form of all support and
active commitment will encourage employees to make the program work. It is
essential that each and every employee regard him/herself as the eyes of the safety
program. Without everyone's dedicated involvement a less than totally effective
program will result.  Mishaps and injuries are preventable, but it takes a positive
attitude by everyone from every level of involvement to make it work.

All safety requirements, as set forth by applicable federal, state, and local
regulations, as modified by JEC program manual, and/or the safety director shall be
observed. These include, but are not limited to, 29CFR1910, OSHA General Industry
Safety and Health Standards, 29CFR1926, OSHA Construction Standards, and the
specific documents and regulations that they reference. In all cases, the JEC safety
manual should be consulted because in many applications JEC requirements are


















